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IMPRINT

This publication summarizes the stakeholder debate on the Guidelines of the 
Federal Government “Preventing Crises, Resolving Conflicts, Building Peace”.  
39 hosts of events and 116 authors of blog contributions brought the PeaceLab2016 
debate to life. The Global Public Policy Institute (GPPi) facilitated the debate, 
ran the blog, and developed this summary with financial support from the 
Foreign Office. During the PeaceLab2016 process, Christian Jetzlsperger, Juliane 
Kabus and David Remmert were the main focal points for the GPPi team at the 
Foreign Office. The GPPi team would like to warmly thank them for the excellent 
collaboration.

The contents of this publication, including the translations of direct quotes from 
PeaceLab2016 contributions in German, are the sole responsibility of the editorial 
team at GPPi (Sarah Brockmeier, Aurélie Domisse, Philipp Rotmann, and Mario 
Schulz). Julia Kellerbauer and Christoph Reinicke provided important editorial 
and translation support.
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On 14 June 2017, the Federal Cabinet adopted the new Guidelines “Preventing Crises, Resolving 
Conflicts, Building Peace.” They complement the 2016 “White Paper on German Security Policy 
and the Future of the Bundeswehr” by adding an equal, primarily civilian pillar of German 
peace and security policy. With this document, we send a strong signal that Germany is going 
to exercise its growing international responsibility not only militarily, but primarily through 
political, preventive, and civilian action.

For the first time, the Guidelines provide a clear vision that links our efforts in crisis prevention, 
conflict resolution and peacebuilding to the values and interests of German foreign policy. The 
Guidelines define priorities and strengthen our own machinery to even better fulfil the mission 
“to promote world peace,” enshrined in the German Basic Law.

We owe this accomplishment, first and foremost, to all those who contributed to the 
PeaceLab2016 debate on the Guidelines throughout the last year: You published more than  
100 articles on the PeaceLab2016 blog, hosted 27 events, and discussed with over 1,800 
participants at the events. My gratitude goes to all of you! I am delighted that even the most 
difficult questions were vigorously debated. Many proposals, ideas, and experiences are  
reflected in the Guidelines.

This is why I also very much appreciate this summary and analysis of the arguments that 
emerged from PeaceLab2016. They provide a good basis for further discussion. I warmly invite 
you to continue the open and constructive dialogue beyond the adoption of the Guidelines. I 
am proud of what we have achieved, but we do know that we can never stop taking “fresh looks” 
at crisis prevention. On the contrary, the Guidelines provide a starting point to further discuss 
many specific questions – be it the right approach to security sector reform or the rule of law, be 
it support to transitional justice or the improvement of our early warning systems. We will need 
your support for these coming steps as well. The Guidelines mark a new departure. Come join us!

Sigmar Gabriel, Federal Minister for Foreign Affairs

Foreword
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Reach & Participation 
(as of 5 July 2017)

116 AUTHORS ON THE BLOG MORE THAN 1,800 PARTICIPANTS* IN 27 EVENTS
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*	 includes multiple participations. More than 1,500 individuals participated; about 200 people joined more than one event.
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The PeaceLab2016 Debate
Ladies and gentlemen, we need you! We need your critical questions, 
your experience, your ideas, and your suggestions. We should talk 
openly about what we are already doing well, and how we can become 
even better and more efficient. 

With these remarks at an event on 5 July 2016, then-Foreign Minister Frank-Walter Steinmeier 
launched the debate on what should be in the Guidelines of the Federal Government  
“Preventing Crises, Resolving Conflicts, Building Peace”. Between the summer of 2016 and 
March 2017, officials from the foreign, development, interior, and defense ministries as well  
as members of parliament from all political parties discussed with members of civil society, 
academia, implementing organizations, students, the media, the private sector, and with  
individual citizens. The PeaceLab2016 debate was all about this question: How to improve  
German policy on crisis prevention, conflict management, and peacebuilding?

Participation in the debate exceeded all expectations. Contributors may well have been wary 
of another public consultation: PeaceLab2016 followed the recent “Review2014” of German 
foreign policy and the 2016 White Paper on Security Policy, and it was held in parallel with 
the drafting of the German Development Report 2017. The organizers of PeaceLab2016 at the 
Foreign Office and the Global Public Policy Institute (GPPi) had thus envisaged about five or 
six events and just under 50 contributions on the PeaceLab2016 blog. In the end, the process 
attracted more than two dozen organizations that put together a total of 27 conferences and 
workshops with more than 1,800 participants. 116 authors contributed 132 articles on the blog. 
The relevant subcommittee in parliament also repeatedly discussed the guidelines. From the 
debate emerged a “community that had not existed before, the sheer scope and diversity of 
which resulted only from the PeaceLab2016 process,” as Jörn Grävingholt, co-chairman of the 
German government’s Advisory Board for Civilian Crisis Prevention, wrote.  

This publication aims to provide an impression of the diverse opinions and recommendations 
that emerged from the small expert roundtables and larger public events, from blog posts and 
tweets. Rather than trying to cover everything, the editorial team at GPPi tried to select topics 
and arguments that are representative for the whole debate, that highlight areas of consensus, 
and that pinpoint disagreements. All blog entries and event reports will remain available at 
www.peacelab2016.de. The Guidelines are available at www.diplo.de/guidelines.

http://www.auswaertiges-amt.de/EN/Infoservice/Presse/Reden/2016/160705_BM_PeaceLab.html
http://www.peacelab2016.de/peacelab2016/debatte/zivilgesellschaft/article/stellungnahmen-aus-der-zivilgesellschaft-zu-den-geplanten-leitlinien/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/reflexion-und-selbstbindung-was-deutschland-mit-den-leitlinien-gewinnen-kann/
http://www.peacelab2016.de
http://www.diplo.de/guidelines
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Germany’s Role in Crisis Prevention*  
and Peacebuilding
In recent years, millions of people had no choice but to escape from the violence in countries 
such as Syria and Iraq. Their desperate flight to Europe made clear that not only did the 
international community fail to prevent conflict but it did not even have a coherent strategy 
for conflict prevention, and that includes Germany. Here, the crises in the Middle East, the 
armed conflict in Eastern Ukraine, the Brexit referendum, and the election of Donald Trump 
in the United States have led to a sense of perpetual crisis. At the same time, the international 
political and economic order is undergoing profound changes. Both trends translate into new 
and increased expectations for Germany to contribute to international crisis management.

Against this background, Roderich Kiesewetter (Christian Democratic Union, CDU) and 
Niels Annen (Social Democratic Party, SPD) called for a political, institutional and financial 
framework to be established through the guidelines that would enable the government to 
deploy German contributions to European and international efforts in a strategic way. Most 
of the other politicians and civil society representatives made similar demands. German 
involvement in (civilian) crisis prevention, conflict management, and peacebuilding needed 
to be strengthened as a whole. Based on a culture of reflective learning, it must become 
more focused on prevention, more coherent, more strategic as well as quintessentially more 
“political” – a reference to the insight that neither military force nor any amount of advice, 
construction or equipment alone are able to resolve violent conflict. Only local stakeholders 
themselves are able to do so, if they manage to change the political balance of power over 
time, to curb violence, and to handle disputes peacefully. Instead of “giving them technical 
instructions, or training them for a couple of weeks,” said Franziska Brantner (Green Party), “it 
will be necessary to truly engage with the given political and cultural context” to provide more 
effective support.

German and international experts alike expected Germany to exercise growing leadership in 
managing conflict, particularly in terms of leveraging a stronger European contribution as 
participants of the PeaceLab2016 workshops on 11 November 2016 in Brussels demanded. In 
their view, Berlin should not only mediate in specific crises but also drive reforms within the 
European Union (EU) towards a more coherent common EU foreign and security policy.

Don’t run social change programs as 
if they were industrial maintenance 
procedures: technical, cost effective, 
and following a strict schedule. 
Social change is too unruly.
Erwin van Veen, 
Clingendael Institute

It’s about providing the primacy of 
civilian approaches with considerably 
more muscle and clear guidance.
Winfried Nachtwei,  
Advisory Board for Civilian Crisis Prevention

Crises are unavoidable. But more 
strategic political engagement would 
be Germany’s best investment to 
help pull the world back from its 
permanent crisis mode.
Comfort Ero,  
International Crisis Group

*	The German policy community uses the term “crisis prevention” (“Krisenprävention”) where most English speaking experts 		
	 would use “conflict prevention.” Of course, the German usage comes with many intricacies and conceptual debates of its own. 
	 To keep reminding readers of this translation challenge – that the basic concept at the heart of this German debate is almost  
	 but not quite the same as “conflict prevention” – this publication uses “crisis prevention.” 

http://www.peacelab2016.de/peacelab2016/debatte/europaeische-union/article/interessengeleitet-strategisch-und-priorisiert-fuer-eine-realistische-zivile-krisenpraevention/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/praeventiver-strategischer-substantieller-krisenpraevention-weiterentwickeln/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/mit-mehr-mitteln-fuer-praevention-den-primat-der-zivilen-ansaetze-staerken/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/zutaten-eines-erfolgreichen-ansatzes-ressortuebergreifender-wille-zum-handeln-lernen-und-durchhal/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/langfristiger-politischer-und-kohaerenter-wir-brauchen-einen-nationalen-friedensrat/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-the-future-of-eu-crisis-management-what-expectations-for-germany/
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Jean-Marie Guéhenno (International Crisis Group) also argued that Germany was uniquely 
positioned to strengthen Europe’s role in conflict prevention. Trusted in Eastern and Central 
Europe, Germany could help reconcile Europe’s two competing geographic priorities – the 
eastern neighborhood on the one hand, and Africa, particularly the Maghreb and Sahel regions, 
on the other.  

Isabel Pfaff (Süddeutsche Zeitung) and Mathias Krämer (University of the Federal Armed 
Forces Hamburg) agreed that Germany should be willing to start prioritizing certain regions and 
specifically increase its efforts on the African continent. In doing so, Germany can build on its 
substantial credibility in Europe and beyond – based on its political and economic weight, the 
way the country has been dealing with its own past, and its firm commitment to multilateralism.  

The consensus about expectations had its limits, however. From the French point of view, for 
instance, Germany will still need to work on translating the ambition, announced in the 2016 
White Paper on German Security Policy, of establishing full-spectrum military capabilities to 
reality. “Even post-conflict situations call for a versatile presence, able to shift from civilian-
military peace-building activities to robust peacekeeping to asymmetric warfare to direct 
combat,” argued Manuel Lafont Rapnouil (European Council on Foreign Relations, Paris). From 
this perspective, Berlin is clearly expected to accept greater risks – both politically and militarily. 
Not even the German advocates of a stronger integration of civilian and military contributions 
went this far in their demands, let alone the opponents of such an integration. 

A key goal of the 2004 Action Plan on “Civilian Crisis Prevention, Conflict Resolution and 
Post-Conflict Peace-Building” and a key piece of its added value for German foreign policy was 
to strengthen civilian tools and civil society programs. Many activists demanded that the new 
guidelines, which are replacing the Action Plan, must under no circumstances fall behind these 
achievements: the primacy of civilian approaches, the ambition to subordinate all government 
ministries to a coherent policy promoting peace, a comprehensive notion of human security, and 
regular reporting requirements of the government to parliament and the public. 

From the perspective of many countries 
in the Global South, its lack of a colonial 
burden makes Germany look welcome as 
a partner to mediate in peace processes.

Hans-Joachim Giessmann,  
Berghof Foundation

Getting better at coordination and 
improving the way interfaces are managed 

is fine, but integrating different policy 
fields must not become a central dogma. 

Bärbel Dieckmann, 
Welthungerhilfe

While Germany is firmly in the western 
camp, the fact that it has not embraced 

all the western adventures puts it in a 
good position to act as a bridge-builder.

Jean-Marie Guéhenno, 
International Crisis Group

http://www.peacelab2016.de/peacelab2016/debatte/europaeische-union/article/trusted-in-the-east-germany-should-lead-more-in-the-south/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/ein-neuer-fixpunkt-fuer-die-krisenpraevention-afrikas-jugend/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/geographische-schwerpunktsetzung-einen-anfang-wagen/
http://www.peacelab2016.de/peacelab2016/debatte/europaeische-union/article/towards-an-integrated-approach-to-conflicts-and-crises-germanys-central-role-in-european-conflict/
http://www.peacelab2016.de/peacelab2016/debatte/partner/article/paris-to-berlin-just-do-it/
http://www.peacelab2016.de/peacelab2016/debatte/evaluierung/article/die-konfliktbearbeitung-muss-militaerische-und-zivile-mittel-klarer-trennen/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/eine-chance-fuer-mehr-zivile-mittel-politikkohaerenz-und-menschenrechte/
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Diversity of Topics and Responses

This figure represents the wide range of topics covered in the PeaceLab2016 debate using the 
blog’s tagging system (including event reports). Some topics inspired more authors and  
speakers to contribute than others. On yet other topics, few contributions reached very large 
audiences, measured by numbers of participants in events and the number of views of the 
respective blog posts.
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A Vision for Building Peace  
The desire for an overarching “vision of peace” that would define key principles for German 
engagement before, during, and after crises was a central part of the Peacelab2016 debate. 
Elements of such a vision were intensely debated in at least 18 blog contributions and five 
workshops. Expectations were high: participants hoped for the vision to recalibrate or even solve 
long-standing tensions between values and interests, civilian and military means, prevention and 
reaction, (short-term) security and (long-term) peace. Participants’ own proposals pointed in 
very different directions.

“CIVILIAN PRIMACY:” CIVILIAN APPROACHES, CIVILIAN TOOLS, CIVILIAN FUNDS?

A pivotal part of this discussion was about how to best express “civilian primacy” over military 
approaches and means, and related to that, whether or not the new guidelines should define 
their subject matter explicitly as “civilian” in their title. Many German authors and workshop 
participants demanded, in Martina Fischer’s (Bread for the World) words, “for the blatant 
imbalance between financial resources for civilian and military instruments to be corrected.” 
Doing so would also ensure that military forces would no longer be employed for tasks for which 
other – civilian – actors were better suited. In the eyes of many participants, more attention 
and resources devoted to civilian instruments would almost automatically translate into a more 
effective focus on longer-term violence prevention. 

Germany’s 2017 budget already shows a 70-30 ratio between defense spending on the one hand 
and foreign policy and aid expenditures on the other hand. The current debate about higher 
defense spending is likely to further tip this imbalance toward the military. Instead, “we need 
to discuss a real strategy for ensuring our collective peace and security with our European 
neighbors, not carry on with rhetorical fights about the size of a single instrument within that 
strategy,” stressed Philipp Rotmann (Global Public Policy Institute). “Both defense and crisis 
prevention require greater German contributions.” This would require massive investments 
in political analysis, strategic leadership, and civilian instruments. Participants disagreed on 
whether such a buildup should come at the expense of the military, or rather – in line with the 
integrated approach – in parallel with that of Bundeswehr.

We need bold proposals on how to push 
back against the dominance of the military 
in foreign policy.
Kathrin Vogler,
The Left

Increasingly complex crises and conflicts 
require a more integrated approach 
than ever before between diplomacy, 
development, civilian actors, and the 
armed forces.
Ursula von der Leyen (CDU),  
Minister of Defense

To establish a focus on peace is more 
than just a normative posture. It is a 
necessary precondition to achieve a 
sustainable and global security policy.
Ursula Schröder, 
Freie Universität Berlin

http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-leitbild-friedensgestaltung-in-den-neuen-leitlinien/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/krisenhaeufung-ohne-ende-schneller-besser-werden/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/mit-mehr-mitteln-fuer-praevention-den-primat-der-zivilen-ansaetze-staerken/
http://www.gppi.net/publications/peace-security/article/2-more-ideas-military-spending-and-germanys-electoral-debate/
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THE PRIMACY OF POLITICS: FIRST THE STRATEGY, THEN THE TOOLS

Ultimately, argued Klaus Naumann (Hamburg Institute for Social Research), the key was not 
“civilian primacy” but the “primacy of politics”: the instruments of crisis management must not 
become ends in themselves, they need to be embedded in a political strategy. “Stabilizing fragile 
political institutions or training specific security forces are not political goals as such. They must 
instead be seen as short- or mid-term programs in a specific phase of a conflict, subordinated to 
the overall political goal to build peace,” argued Ursula Schröder (Freie Universität Berlin) who 
echoed a number of others in this regard.

Many other participants also stressed the importance of implementing programs in a less 
technocratic manner, as well as strengthening the role of embassies on the ground and boosting 
political analysis and communication. Such efforts would enable actors in the field and in Berlin 
to recognize opportunities and adapt their work to changing circumstances.

THE PRIMACY OF PREVENTION: CREATING SEPARATE STRUCTURES AND FUNDS

While prevention is definitely a political priority, in reality the greater part of the German 
government’s financial, human and political resources are dedicated to managing crises that 
have already erupted. The conceptual focus on “crisis prevention” already implies a short-term 
approach.  

Most participants wanted the government to prioritize preventive and long-term approaches, 
instead of merely focusing on reacting to crises and threats. Giving priority to prevention 
would have consequences for decision-making, budgeting, and staffing. One proposal suggested 
establishing a separate inter-ministerial coordination body for early warning and early action. In 
such a forum, discussions about early warning would no longer have to compete for meeting time 
with those about responding to ongoing crises. Similarly, a distinct budget line for prevention 
could ensure that available resources were not used up for the never-ending needs of acute 
crises.

POLICY COHERENCE: ARE THERE JUST FOUR MINISTRIES IN CHARGE OF PEACE?

“Inspired by the determination to promote world peace,” says a part of the first sentence of the 
German Basic Law. Is this just one political goal among others, such as securing jobs? Or should 
the promotion of peace become an overriding principle for Germany’s entire interaction with 

It is not enough to reaffirm the primacy 
of politics; concrete ideas backed by 

actual leverage and ultimately actions 
are needed for political solutions.

Elisa Lux, 
formerly United Nations

Prevention must be possible, 
even when Syria is on fire.

PeaceLab2016 workshop on 20 October 2016 

The German government should be 
courageous: It should present a concept 

for building peace that encapsulates all of 
Germany’s international policies.

Cay Gabbe, 
former German public servant

http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/der-primat-des-politischen-was-tun-wenn-ordnung-zerfaellt-und-krisen-sich-haeufen/
http://www.peacelab2016.de/peacelab2016/debatte/security-sector-reform/article/krisenpraevention-von-den-zielen-her-denken/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/deutsches-engagement-in-mali-hilfe-an-politische-forderungen-knuepfen/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/deutsches-engagement-in-mali-hilfe-an-politische-forderungen-knuepfen/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-preventing-crises-preventing-atrocities/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/wegweiser-agenda-2030-die-bundesregierung-braucht-einen-konflikt-tuev/
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the world? Most PeaceLab2016 participants demanded a clear choice to establish an overarching 
objective of promoting peace, based on both Germany’s own interest and its moral responsibility. 
Doing so would make it a cross-cutting task for all government ministries, not just those of 
foreign affairs, development, defense, and interior – an understanding that those four ministers 
Sigmar Gabriel (writing in its previous capacity as minister for economic affairs), Ursula von der 
Leyen, Gerd Müller, and Thomas de Maizière already expressed in the debate. The PeaceLab2016 
workshop on 8 September 2016 with regard to the Agenda 2030 focused on overcoming 
policymaking siloes, too. 

Jörn Grävingholt (Advisory Board for Civilian Crisis Prevention) was one of many who 
demanded greater critical reflection about how government policies directly and indirectly 
influence violent conflicts. Christoph Bongard (Forum Civil Peace Service) suggested an inter-
ministerial “peacebuilding test” to review each policy for compatibility with the constitutional 
goal of promoting peace. Such a test could build on and further develop methods known in 
the development sector, such as the “do-no-harm” principle or the Peace and Conflict Impact 
Assessment.

PROTECTING HUMAN RIGHTS, PREVENTING MASS ATROCITIES

Protecting human rights, preventing crises, and building peace should be inseparable from the 
perspective of many PeaceLab2016 participants. Human rights protection must have absolute 
primacy in German foreign policy, they argued, since the concept of indivisible and universal 
human rights does not allow for establishing priorities. At the same time, political, financial and 
staff resources are finite, and conflicts between human rights promotion and other political goals, 
such as export promotion, are inevitable. 

A number of German and international experts asked the German government to prioritize mass 
atrocity prevention in the new guidelines. In light of the many possible conflict risks competing 
for attention, they argued, making atrocity prevention a top priority was necessary to focus 
limited resources on those conflicts where the consequences are gravest. 

Atrocity prevention should complement rather than compete with conflict prevention, wrote 
Gregor Hofmann (Peace Research Institute Frankfurt), among others. A focus on mass atrocities, 
however, could draw particular attention towards defending humanitarian law, establishing safe 
areas for civilians, and preventing acts of revenge or victor’s justice. For this purpose, Germany 
needed to train more security forces and to create monitoring systems to make sure that trained 
security forces did not commit mass atrocities themselves. Another important source of leverage 

Disarmament, arms control and a 
restrictive arms export policy can thus 
help prevent conflicts from turning into 
wars and civil wars.
Ute Finckh-Krämer,  
SPD

The German government should affirm 
that it is a core collective security 
interest and moral responsibility to
act to prevent atrocities.
Tod Lindberg,
Stanford University

PeaceLab2016‏‏ @PeaceLab2016 	 13 Nov 2016
German crisis prevention should focus on 
preventing atrocities – recommendations 
of #PeaceLab2016 workshop in Berlin: 
www.peacelab2016.de/ … 
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http://www.peacelab2016.de/peacelab2016/debatte/evaluierung/article/die-konfliktbearbeitung-muss-militaerische-und-zivile-mittel-klarer-trennen/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/globalisierung-gerechter-gestalten-was-wirtschaftspolitik-zur-krisenpraevention-beitragen-kann/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/zivil-militaerisches-krisenengagement-neue-wege-gehen-alte-huerden-ueberwinden/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/zivil-militaerisches-krisenengagement-neue-wege-gehen-alte-huerden-ueberwinden/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/entwicklung-ist-der-schluessel-zur-vermeidung-und-bewaeltigung-von-krisen/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/krisenpraevention-aus-sicht-des-bundesministeriums-des-innern-bmi/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-agenda-2030-ziviles-krisenegagement-und-friedensfoerderung/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-agenda-2030-ziviles-krisenegagement-und-friedensfoerderung/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-agenda-2030-ziviles-krisenegagement-und-friedensfoerderung/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-agenda-2030-ziviles-krisenegagement-und-friedensfoerderung/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/reflexion-und-selbstbindung-was-deutschland-mit-den-leitlinien-gewinnen-kann/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/wegweiser-agenda-2030-die-bundesregierung-braucht-einen-konflikt-tuev/
http://www.peacelab2016.de/peacelab2016/debatte/atrocity-prevention/article/die-praevention-von-massenverbrechen-muss-prioritaet-sein/
http://www.peacelab2016.de/peacelab2016/debatte/atrocity-prevention/article/germany-should-prioritize-mass-atrocity-prevention/
http://www.peacelab2016.de/peacelab2016/debatte/atrocity-prevention/article/die-praevention-von-massenverbrechen-muss-prioritaet-sein/
https://twitter.com/PeaceLab2016
https://twitter.com/hashtag/PeaceLab2016?src=hash
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-preventing-crises-preventing-atrocities/
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was the systematic enforcement of international criminal law during and after conflicts, argued 
Pauline Brosch (Global Public Policy Institute). 

Of course, the protection of human rights goes far beyond preventing mass atrocities. One area 
in which Germany should take action, PeaceLab2016 participants suggested, was the protection 
of human rights defenders and democracy activists who are facing increasing pressure. They 
argued that German diplomats should closely monitor the human rights situation on the ground 
and engage in regular exchange with activists. However, the German government should carefully 
weigh on a case-by-case basis how to best support human rights defenders: public pressure is not 
always the best choice – under some circumstances it may further increase the danger for them. 

PeaceLab2016 also discussed dangerous dilemmas and tradeoffs between preventing crises 
and protecting human rights. For instance, issues of individual criminal responsibility 
and reparations can be very contentious. For this reason, some participants argued, it was 
important to talk to all parties involved and to employ context-sensitive instruments of conflict 
management. Participants underlined that human rights promotion is naturally a lengthy process 
with frequent setbacks. Thus, institutional learning, tactical innovation and flexibility were 
essential to make progress at all.

SOCIAL TRANSFORMATION AND CONTEXT SENSITIVITY

Another subject of discussion was the tension between two equally necessary principles: 
context sensitivity on the one hand, which was seen to limit the pace of social change, and social 
transformation on the other hand, without which there is no way out of conflict. In countries 
such as Iraq, argued Markus Ederer (Foreign Office) at the PeaceLab2016 workshop on 14 
December 2016, stabilization takes precedence over democratization. Other contributions, 
however, argued that without ambitious goals of transforming societies it would be impossible 
to secure German and European interests and values. The goal should be to guarantee 
“comprehensive human security for everyone,” said Elisabeth Strohscheidt (MISEREOR). 

Local conditions decide whether or not our expectations are viable or need to be adapted, many 
argued. Instead of exporting blueprints, donors should enable local actors to lead their own 
democratic transitions, helping only in creating spaces for dialogue and action. Local culture 
frames every intervention: only culturally sensitive interventions could win local acceptance. 

Overcoming systematic violations 
of human rights and discrimination 

will always be political. Such 
efforts are thus prone to cause 
conflict over the medium term.

Beate Rudolf,
German Institute for Human Rights

Peace is usually achieved at the local 
level. Therefore, the prevention and 

transformation of violent conflicts must 
also be grounded locally.

Jürgen Deile,  
Civil Peace Service

Social change has to be 
brought to life. We must stop 
this administrative approach.

Franziska Brantner,
Green Party

http://www.peacelab2016.de/peacelab2016/debatte/atrocity-prevention/article/wie-deutschland-syrische-kriegsverbrecher-vor-gericht-stellen-kann/
http://www.peacelab2016.de/peacelab2016/debatte/menschenrechte/article/haltung-zeigen-mit-langfristiger-politikkohaerenz-menschenrechte-schuetzen-und-frieden-foerdern/
http://www.peacelab2016.de/peacelab2016/debatte/menschenrechte/article/haltung-zeigen-mit-langfristiger-politikkohaerenz-menschenrechte-schuetzen-und-frieden-foerdern/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/eine-chance-fuer-mehr-zivile-mittel-politikkohaerenz-und-menschenrechte/
http://www.peacelab2016.de/peacelab2016/debatte/menschenrechte/article/ohne-demokratie-keine-menschenrechte-und-kein-frieden/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-im-irak-hat-stabilisierung-vorrang-vor-demokratisierung/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/eine-chance-fuer-mehr-zivile-mittel-politikkohaerenz-und-menschenrechte/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/der-kulturellen-dimension-der-friedensfoerderung-mehr-beachtung-schenken/
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Approaches & Instruments of  
Building Peace
Which approaches and instruments need to be improved to make our attempts to build peace 
more effective? The PeaceLab2016 participants and authors focused specifically on mediation, 
security sector assistance and reform, transitional justice, and the rule of law. While many blog 
posts dealt with United Nations (UN) peace operations, missions conducted by the EU, OSCE or 
NATO mostly came up in a PeaceLab2016 workshop on 13 October 2016 in Brussels. The plea to 
always adequately consider the potential and the needs of young people and women cut across 
the entire discussion on instruments.  

CONTEXTUAL DIFFERENCES AND TRADEOFFS

The PeaceLab2016 debate covered the entire range of building peace: the longer-term, 
structural prevention of conflict and violence, the short-term prevention of acute crises, conflict 
management and stabilization, and sustainable peacebuilding in the long run. “The enormous 
opportunity costs of post-war reconstruction and the social costs of mass movements of refugees 
and migrants,” argued Rüdiger König (Foreign Office), “are disproportionately larger than the 
funds spent on preventive diplomacy, crisis prevention or crisis management.” While some 
contributors questioned this assumption that effective prevention was cost-efficient, nonetheless 
they agreed that “preventing is better than healing,” as Nicole Deitelhoff and Christopher Daase  
(Peace Research Institute Frankfurt) put it. 

“Addressing the structural causes of crises and conflicts must be the main focus of our 
initiatives,” wrote Gerd Müller (CSU), the Minister for Economic Cooperation and Development 
– which is the main instrument to tackle the structural, political and social causes of violent 
conflict, according to Müller. “We need a comprehensive approach to development for human 
security.” When prevention fails, the key is to quickly curb the violence and to set up new 
political channels for dialogue that re-enable non-violent attempts at conflict resolution. Beyond 
crisis diplomacy, there is an increasing need for short-term, civilian stabilization instruments to 
quickly and flexibly improve the living conditions of the affected population, argued the former 
Foreign Minister Frank-Walter Steinmeier, among others. From the perspective of the German 
government, stabilization is thus an intermediate goal on the path towards sustainable peace, 
as Development Minister Gerd Müller also emphasized. However, the Foreign Office and the 
Ministry for Economic Cooperation and Development still lacked a shared concept of what 

Where half of the population is 
left out, no conflicts can be solved 
and no peace be achieved.
Sonja Schiffers and Vera Lamprecht,  
Polis180

The strategic goal of stabilization is to 
support a political process that  
prevents or ends escalations of violence
and creates the conditions for 
a sufficiently inclusive political 
settlement, which fosters sustainable 
peace in the long run.
PeaceLab2016 workshop on 19 October 2016

Reconstructing a road may be an urgent 
and meaningful stabilisation activity; 
but it will only serve a long-term 
peacebuilding purpose if we build up 
the civilian capacity to maintain and 
administer a country's road system.
Helga Schmid, 
European External Action Service

https://www.ispk.uni-kiel.de/en/news/peacelab-2016-expert-workshop-13-october-2016
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/eine-verlorene-generation-warum-sich-investitionen-in-die-jugend-lohnen/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/von-der-notfallbehandlung-zur-vorsorge-krisenpraevention-und-friedensfoerderung-staerken/
http://www.peacelab2016.de/peacelab2016/debatte/evaluierung/article/zivile-krisenpraevention-verbessern-der-beitrag-der-friedens-und-konfliktforschung/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/entwicklung-ist-der-schluessel-zur-vermeidung-und-bewaeltigung-von-krisen/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/mut-zu-mehr-praevention-eine-zwischenbilanz-des-peacelab-prozesses/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/stabilisierung-in-akuten-krisen-strategisch-eigenstaendig-und-komplementaer/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/entwicklung-ist-der-schluessel-zur-vermeidung-und-bewaeltigung-von-krisen/
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stabilization means, some participants highlighted. Such a common understanding would be 
necessary to improve the transitions between short-term, reactive stabilization instruments and 
longer term, development-oriented instruments for consolidating peace.

The crucial question, as it became apparent in many workshops and contributions, is how 
conflicting goals and tradeoffs are being managed. In the short-term, modesty and realistic 
ambitions would be required, rather than grand plans for democratic transition. In the long-
term, however, a majority of contributions argued that social transformation were decisive for 
sustainable peace.

POLITICAL ENGAGEMENT: STRENGTHENING DIPLOMACY AND MEDIATION

Neither military nor technocratic means can deliver peace, only those proverbial “political 
solutions” may – everyone participating in the PeaceLab2016 debate appeared to agree with 
that. Political solutions, first and foremost, depend on political engagement. In this regard, 
participants identified two major gaps in Germany. 

First, it is primarily the Foreign Office that is expected to analyze conflict risks, engage in 
preventive diplomacy, develop political strategies, and lead their implementation. But in recent 
years, huge increases in program funds administered by the Foreign Office have created an 
imbalance: there is a lack of diplomats who could exert political control over programming 
in a way that allows for effective adaptation to short-term changes of the conflict dynamics. 
“Everywhere you turn, the ministry lacks personnel to back up its commitments,” argued  
Sarah Brockmeier (Global Public Policy Institute). “Although German politicians never cease to 
emphasize the need for talks on Syria,” for example, “nobody is in the region to do the talking. 
Even with increased efficiency Germany will need to significantly increase the number of its 
diplomats.”

Second, there was a broad consensus that German capacities for conflict mediation and 
mediation support needed to be expanded as part of the “German brand” which, participants 
argued, provided for an excellent starting point together with the significant institutional 
capacity that already exists. On top of this, the federal government should, for example, 
establish a separate module for mediation in the training of diplomats. On the ground, women’s 
participation in track 1 peace processes should be ensured, for instance by instituting gender 
quotas. The German government and civil society organizations could also increase the role of 
mediation methodology in trainings. This would help to move beyond the mediators’ political 
influence alone as a condition for success and allow them to leverage methodological knowledge 

Germany needs to get better at  
analyzing what drives decision-makers

and at building trust and lasting
relationships with political leaders in 

fragile states.
Richard Gowan, 

European Council on Foreign Relations 

1
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1

1

1

11

2

Gerrit Kurtz‏ @GerritKurtz	 21 Nov 2016
@bressansar @PeaceLab2016
Bilateral diplomacy will always be able to 
draw on historical relations & networks 
that @eu_eeas doesn't have

Gerrit Kurtz‏ @GerritKurtz‏	 8 Sep 2016
Conflict prevention requires more staff, 
training, resources & open organisational 
culture. My post @PeaceLab2016

Sarah Bressan‏ @bressansar	 21 Nov 2016
Interesting suggestions! What about the 
@eu_eeas instead of 28x effort for every 
country? @PeaceLab2016 @GerritKurtz

http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-zivilgesellschaft-in-der-krisenpraevention-und-friedensfoerderung/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/krisenpraevention-weiter-denken/
http://www.gppi.net/publications/peace-security/article/without-diplomats-no-diplomatic-solutions/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/deutsches-tandem-fuer-krisenpraevention-multilaterale-friedenseinsaetze-und-proaktive-friedenspolit/
http://www.peacelab2016.de/peacelab2016/debatte/partner/article/its-the-prevention-stupid-bausteine-fuer-ein-besseres-deutsches-krisenengagement/
http://www.peacelab2016.de/peacelab2016/debatte/partner/article/its-the-prevention-stupid-bausteine-fuer-ein-besseres-deutsches-krisenengagement/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/diplomaten-an-die-front-krisenpraevention-braucht-das-richtige-personal/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-enhancing-womens-leadership-for-sustainable-peace-in-fragile-contexts-in-the-mena-reg/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-enhancing-womens-leadership-for-sustainable-peace-in-fragile-contexts-in-the-mena-reg/
http://www.peacelab2016.de/peacelab2016/debatte/mediation/article/von-elefanten-und-papiertigern-in-der-friedensmediation/
https://twitter.com/GerritKurtz
https://twitter.com/bressansar
https://twitter.com/PeaceLab2016
https://twitter.com/eu_eeas
https://twitter.com/GerritKurtz
https://twitter.com/PeaceLab2016
https://twitter.com/bressansar
https://twitter.com/eu_eeas
https://twitter.com/PeaceLab2016
https://twitter.com/GerritKurtz
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as well. Finally, members of parliament and elder statesmen could be used more often to act as 
mediators, participants suggested.

SECURITY: FROM TECHNICAL ASSISTANCE TO POLITICAL REFORM 

Another uncontested demand was for prioritizing support to state partners in providing human 
security, i.e., the security of the population rather than (only) that of the ruling elites. A dozen 
blog posts and several workshops were dedicated to security sector reform (SSR) as well as the 
German government’s “Enable and Enhance” initiative, which aims to train and equip security 
forces.  

The federal government must prohibit the export of weapons to conflict zones, demanded Stefan 
Liebich (The Left) and others. Even those participants that were in favor of train and equip 
programs as a necessary tool for stabilization emphasized the possible risks, too: equipment, 
even weapons, could fall into the wrong hands and could then be used as instruments for 
repression. Germany needs a comprehensive security assistance strategy to guide its “Enable and 
Enhance” initiative, argued some participants. Such a strategy would need to openly address the 
trade-offs in security assistance and impose strict conditions on arms exports and training. 

Most contributions, however, did not stop there: train and equip programs were ineffective at 
best and counterproductive at worst, some authors argued, unless based on a solid political 
economy analysis of the relevant context and possible impact pathways, and implemented as a 
tool in support of clear political objectives. Participants underlined that German government 
programming was yet to reflect the insight that the politics of security in fragile contexts – 
who gets to deploy force for what purpose – touches directly upon the heart of political power 
struggles. These were eminently political and highly combustible dynamics that advisors, trainers 
and equipment alone could never influence effectively. 

All too often, argued participants, Germany had failed to offer senior political engagement when 
the conditions for change were in place. Patient, long-term work on the ground could help open 
such windows of opportunity for reform. For this to work, however, German foreign policy would 
need to be willing to engage with sensitive questions of power inside the security sector and stop 
leaving the strategic direction of assistance and reform programs to its implementing partners 
and military advisory groups.

More importantly, SSR processes must 
be backed up with political capital. A 
personal conversation with a minister 
or a state secretary is often far more 
powerful in creating change than any 
long-term training or advisory program.
Steffen Eckhard, 
Ludwig-Maximilians-Universität Munich,  
and Marius Müller-Hennig,  
Friedrich Ebert Foundation

3

1

1

1

3

Gerrit Kurtz‏ @GerritKurtz	 11 Dec 2016
@PhilippRotmann @GermanyDiplo
Arms exports are a recurring factor 
that undermines progressive conflict 
prevention. Need @BMWi_Bund on 
board

Philipp Rotmann‏‏ @PhilippRotmann‏	 11 Dec 2016
#PeaceLab2016 discussed arms exports, 
both as fueling violence & to equip 
responsible security forces. With  
@GermanyDiplo on stage.

http://www.peacelab2016.de/peacelab2016/debatte/partner/article/its-the-prevention-stupid-bausteine-fuer-ein-besseres-deutsches-krisenengagement/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/deutschlands-neue-verantwortung-konfliktpraevention-und-bearbeitung/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/deutschlands-neue-verantwortung-konfliktpraevention-und-bearbeitung/
http://www.peacelab2016.de/peacelab2016/debatte/stabilisierung/article/krisenpraevention-und-ruestungslieferungen-von-der-notwendigkeit-genau-hinzuschauen/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-the-technocracy-trap-of-state-building-how-to-improve-the-effectiveness-and-legiti/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-the-technocracy-trap-of-state-building-how-to-improve-the-effectiveness-and-legiti/
http://www.peacelab2016.de/peacelab2016/debatte/security-sector-reform/article/krisenpraevention-von-den-zielen-her-denken/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/krisenpraevention-weiter-denken/
http://www.peacelab2016.de/peacelab2016/debatte/security-sector-reform/article/mein-freund-der-warlord-wer-mit-militaers-zusammenarbeitet-sollte-sich-seine-freunde-gut-aussuchen/
https://twitter.com/GerritKurtz
https://twitter.com/PhilippRotmann
https://twitter.com/GermanyDiplo
https://twitter.com/BMWi_Bund
https://twitter.com/PhilippRotmann
https://twitter.com/search?q=%23PeaceLab2016&src=typd
https://twitter.com/GermanyDiplo
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A FRESH LOOK AT THE RULE OF LAW: INVESTING IN TRANSITIONAL JUSTICE AND TARGETED 
PROSECUTIONS

Germany enjoys international recognition for its expertise on the rule of law, Justice Minister 
Heiko Maas (SPD) argued in the debate. But what does that mean, if the key lesson learned 
from practical experience is that promoting the rule of law, in particular human rights, is only 
successful when norms are developed indigenously rather than imported from the West? 
Markus Böckenförde (Center for Global Cooperation, University of Duisburg-Essen) was one of 
several participants who cautioned that political interventions in legislative processes and law 
enforcement did usually not achieve their objectives but rather undermined the natural evolution 
of the rule of law. At the same time, it was considered important to note that traditional ways of 
arbitration were generally more effective and sustainable than the formal justice system. 

Cultural adaptation is equally important, participants argued, when it comes to external support 
for coming to terms with past violence in the context of transitional justice. Germany should  
do more in this area, participants demanded, building on its own process of learning from the 
past and its high level of credibility. However, Germany should not try to export one particular 
model of “dealing with the past” and rather focus on supporting local approaches. To do so, 
participants suggested, the German government should make support to transitional justice 
and dealing with the past a new priority. An inter-ministerial strategy for the field could be the 
framework for assisting in these complex political processes and for sustaining partnerships and 
trust in the long term. Such a strategy would also highlight the links to other policy areas.

Another topic in the discussion focused on the role of international criminal law in crisis 
prevention. Targeted and coherent sanctions regimes by states and multilateral organizations 
could help avert potential crises. Germany also had room for improvement when it came to 
the credible prosecution of war criminals on German territory, according to participants who 
criticized the lack of resources at the Office of the federal public prosecutor. Taking determined 
action against instigators and perpetrators – for instance, by initiating criminal prosecutions 
according to the German Code of Crimes against International Law and using the European 
arrest warrant – could have a significant deterrent effect.

Sustained impunity is an obstacle to 
the emergence of the rule of law. Old 

and new elites must not be above 
the law either.

Sabine Kurtenbach,  
GIGA Institute of Latin American Studies

It will often be necessary to determine 
standards of “good enough governance” 

that ensure an adequate level of the 
rule of law in institutional as well as in 

normative terms.
Matthias Kötter,  

Collaborative Research Center (SFB) 700

http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/internationale-rechtliche-zusammenarbeit-fuer-zivile-krisenpraevention-und-konfliktnachsorge/
http://www.peacelab2016.de/peacelab2016/debatte/menschenrechte/article/was-wir-von-uns-lernen-sollten-rechtsstaatzusammenarbeit-neu-denken/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/der-kulturellen-dimension-der-friedensfoerderung-mehr-beachtung-schenken/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/der-kulturellen-dimension-der-friedensfoerderung-mehr-beachtung-schenken/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-how-can-international-actors-support-transitional-justice-processes/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/a-double-edged-sword-targeted-sanctions-as-a-crisis-prevention-tool/
http://www.peacelab2016.de/peacelab2016/debatte/atrocity-prevention/article/wie-deutschland-syrische-kriegsverbrecher-vor-gericht-stellen-kann/
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Richard Gowan‏‏‏ @RichardGowan1 	 11 May 2017
If #Trump budget cuts mean decline of  
@UNPeacekeeping, #EU can help 
#Africa fill crisis response gap,  
@PeaceLab2016: 

5 3

Moving from Peacekeeping to Prevention at... 
The United Nations (UN) may be on the verge of 
major changes to how it manages crises. A mix of 
political and financial pressures could spell the...
peacelab2016.de

UNITED NATIONS PEACE OPERATIONS: MORE CONTRIBUTIONS WITH GREATER ADDED VALUE

More than 20 blog posts and participants of three workshops agreed: Germany should 
engage more with the United Nations. UN conflict prevention efforts were crucial to address 
political crises before they escalate into armed conflict. Germany should provide more staff to 
international organizations, some participants argued, specifically to those peace operations in 
which German contributions could generate clear added value. 

Peace operations particularly need police officers and (civilian) experts such as forensic 
specialists or specialists for organized crime. Participants agreed that Germany urgently needs to 
establish a common deployment pool of police officers from both the federal level and the states 
(Länder). In addition, Germany should offer more training and language courses to such officers. 
This also means that Germany should be more realistic about what risks its personnel may face 
and not withdraw staff from UN missions when they are needed most: “After all, peacekeepers go 
where no one else is willing or able to go,” Elisa Lux (formerly United Nations) pointed out.

It was also important, argued several participants, to provide peacekeeping missions with 
key military capabilities such as reconnaissance drones and helicopters. This particular point 
was controversial. For some contributors, the integrated deployment of civilian, military and 
police components in UN peacekeeping missions provided a role model. “To work together 
in operations planning, logistics, and the analytical, self-critical evaluation of peacekeeping 
missions is to work more effectively. New synergies can emerge when the disciplinary boundaries 
are overcome,” wrote Ekkehard Griep (United Nations Association of Germany). To ensure 
effective early warning and the protection of civilians, peacekeeping missions needed robust 
mandates, argued Daniel Maier (UN peacekeeping mission in the Democratic Republic of the 
Congo), for example. German civilian, military and police contributions should therefore all be 
increased and better coordinated. 

In contrast, Stefan Liebich (The Left) was one of several contributors who were worried about 
a further “militarization” of German foreign policy. Christine Schweitzer (Federation for Social 
Defence) agreed and made the case for bolstering exclusively civilian political missions, including 
for the protection of civilians. She also demanded strengthening unarmed civilian peacekeeping 
by NGOs.

https://twitter.com/RichardGowan1
https://twitter.com/hashtag/Trump?src=hash
https://twitter.com/UNPeacekeeping
https://twitter.com/hashtag/EU?src=hash
https://twitter.com/hashtag/Africa?src=hash
https://twitter.com/PeaceLab2016
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/moving-from-peacekeeping-to-prevention-at-the-un-opportunities-for-europe/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/moving-from-peacekeeping-to-prevention-at-the-un-opportunities-for-europe/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/moving-from-peacekeeping-to-prevention-at-the-un-opportunities-for-europe/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/moving-from-peacekeeping-to-prevention-at-the-un-opportunities-for-europe/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/moving-from-peacekeeping-to-prevention-at-the-un-opportunities-for-europe/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/den-vereinten-nationen-wesentlich-mehr-ressourcen-zur-verfuegung-stellen/
http://www.peacelab2016.de/peacelab2016/debatte/partner/article/its-the-prevention-stupid-bausteine-fuer-ein-besseres-deutsches-krisenengagement/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/business-as-usual-wird-nicht-reichen-ein-plaedoyer-fuer-die-staerkung-internationaler-polizeieinsaet/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/verzweifelt-gesucht-deutsche-polizei/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/mission-impossible-lessons-from-un-peacekeeping-in-south-sudan/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/stuermische-zeiten-am-east-river-deutsches-engagement-dringend-gebraucht/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/der-vernetzte-ansatz-was-deutschland-von-den-vereinten-nationen-lernen-kann/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/der-vernetzte-ansatz-was-deutschland-von-den-vereinten-nationen-lernen-kann/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/mehr-deutsches-personal-fuer-friedenseinsaetze-der-vereinten-nationen/
http://www.peacelab2016.de/peacelab2016/debatte/europaeische-union/article/interessengeleitet-strategisch-und-priorisiert-fuer-eine-realistische-zivile-krisenpraevention/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/deutschlands-neue-verantwortung-konfliktpraevention-und-bearbeitung/
http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/vorrang-fuer-gewaltfreie-intervention-das-zivile-peacekeeping-staerker-nutzen/
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Structures & Partnerships for  
Building Peace 

The PeaceLab2016 debate generated numerous ideas and proposals on how the German 
government could get better at building peace by enhancing its structures, procedures, and 
partnerships – for instance with the European Union, civil society actors, implementing partners, 
and regional organizations. Joint strategy development and better coordination among key 
ministries, the creation of larger multi-year funding mechanisms, and the establishment of a real 
culture of evaluation and learning were among the key recommendations.

EARLY WARNING AND EARLY ACTION

Several authors on the blog along with the participants of a PeaceLab2016 workshop on 26 
October 2016 critically reviewed the existing mechanisms of early warning and early action and 
developed proposals for their improvement. A lot of open questions remained. Do data-based 
predication models, for example, fail to account for the complexity of paths to escalation, or do 
they merit further development, building on methodological advances made in recent years?  
Jens Stappenbeck (Genocide Alert) warned experts not to simply blame decision-makers and 
their presumed lack of political will for missed opportunities of prevention. He argued that there 
is indeed room to increase the accuracy of quantitative as well as qualitative models.

Beyond the debate about data, contributors agreed that timely action primarily depended on 
good qualitative political analysis. One proposal was to develop and discuss possible conflict 
scenarios on a regular basis, for example in the context of an inter-ministerial body. Doing so 
could make it easier to keep multiple alternative scenarios in view and identify pivotal events. In 
particular, to bring in external expertise from civil society and international partners could help 
to avoid groupthink. For this purpose, the federal government could build a neutrally moderated, 
digital prediction platform. 

Diplomats played a crucial role in early action, according to many contributors. They are 
familiar with local political actors and able to get involved in political processes. The German 
government should therefore deploy more and better-prepared personnel to potential crisis 
zones and delegate more authority to them, several experts recommended.

Germany needs an early warning system 
that allows for more exchange between 
experts and decision-makers, reacts in 
a quick and unbureaucratic manner, and 
rewards inconvenient warnings.
Christoph Meyer,
King’s College London

The federal government needs more 
diplomats in crisis-affected countries 
to bridge the gap between early warning 
and early action.
Gerrit Kurtz,  
Global Public Policy Institute
& King’s College London

http://www.peacelab2016.de/peacelab2016/debatte/partner/article/augen-auf-bei-der-partnerwahl-regionalorganisationen-als-partner-fuer-die-friedenssicherung/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-early-warningearly-action-lessons-from-burundi-and-south-sudan/
http://www.peacelab2016.de/peacelab2016/debatte/europaeische-union/article/interessengeleitet-strategisch-und-priorisiert-fuer-eine-realistische-zivile-krisenpraevention/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/fruehwarnung-weiter-denken-errichtung-einer-digitalen-vorhersageplattform/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/fruehwarnung-weiter-denken-errichtung-einer-digitalen-vorhersageplattform/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/relationship-advice-for-crisis-managers/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-early-warningearly-action-lessons-from-burundi-and-south-sudan/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-early-warningearly-action-lessons-from-burundi-and-south-sudan/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-preventing-crises-preventing-atrocities/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/event-report-early-warningearly-action-lessons-from-burundi-and-south-sudan/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/fruehwarnung-weiter-denken-errichtung-einer-digitalen-vorhersageplattform/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/ohne-diplomaten-keine-diplomatischen-loesungen/
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COORDINATING MINISTRIES, DEVELOPING STRATEGIES, PLANNING PROJECTS 

One of the most important expectations on the part of many PeaceLab2016 contributors was 
for the new guidelines to set up more effective exchange and decision-making structures, 
mainly between the ministries of foreign affairs, development, defense and the interior. “To 
effectively work together towards shared objectives requires clear goals, balanced capacities, and 
respect for different mandates. The vanity of individual ministries and organizations often runs 
counter to this requirement, effectively undercutting the joint aspiration to prevent crises,” as 
Winfried Nachtwei (Advisory Board for Civilian Crisis Prevention) put it, similarly to many other 
contributions. Extensive inter-ministerial trainings and joint exercises were proposed to help 
improve cooperation between the military, police, civilian experts, and aid workers.  

One possible starting point for more effective cooperation with regard to a particular country 
might be joint situation analyses and impact assessments. On this basis, ministries could develop 
joint political strategies defining common objectives and instruments, which would need to 
be jointly evaluated and adapted on a regular basis. To effectively pursue both short-term and 
longer-term objectives, it might help to introduce multi-year strategy cycles in a way that would 
allow for flexible adaptation on short notice.

Developing inter-ministerial strategies requires well-established structures and processes. Many 
contributions supported strengthening the existing “Inter-ministerial Steering Group for Civilian 
Crisis Prevention,” for instance by linking it to the level of state secretaries or by creating a new, 
more effective organizational structure. One suggested model envisaged a political mandate 
provided by the participating ministries, clear leadership by the Foreign Office, and a shared 
budget. ARD journalist Christian Thiels suggested an alternative to this model: a non-partisan 
national security advisor with cabinet rank, heading a strengthened Federal Security Council 
– the cabinet committee, chaired by the chancellor, in charge of approving arms exports and 
coordinating German security policy – with more staff and greater competences vis-à-vis the 
ministries. The proposal to create an overarching National Peace Council went even further: 
such an entirely new body would not only subordinate the four core ministries but every single 
ministry and therefore all areas of policy to the overarching principle of promoting peace.

WORKING WITH NON-STATE ACTORS

Numerous authors focused on the role of civil society in crisis prevention, conflict management 
and peacebuilding – both in Germany and beyond. At the PeaceLab2016 workshop on 5 October 
2016 these questions were at the forefront. Within Germany, the Advisory Board for Civilian 

Joint analyses of contexts and  
risks also provide necessary guidance  

for implementers in crisis areas.
Tanja Gönner, 

Deutsche Gesellschaft für internationale 
Zusammenarbeit

The federal government should treat 
civil society as an independent partner 

on an equal footing.
Elisabeth Strohscheidt, 

MISEREOR

http://www.peacelab2016.de/peacelab2016/debatte/friedenseinsaetze/article/krisenhaeufung-ohne-ende-schneller-besser-werden/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/ressortzusammenarbeit-aus-sicht-eines-offiziers-der-bundeswehr-fuer-ein-besseres-miteinander/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-perspektiven-des-zivil-militaerischen-krisenmanagements/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-zwischen-anspruch-und-wirklichkeit-wie-werden-politische-und-soziale-zielset/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/eine-chance-fuer-mehr-zivile-mittel-politikkohaerenz-und-menschenrechte/
http://www.peacelab2016.de/peacelab2016/debatte/vereinte-nationen/article/deutsches-tandem-fuer-krisenpraevention-multilaterale-friedenseinsaetze-und-proaktive-friedenspolit
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/ein-nationaler-sicherheitsberater-nur-zeremonienmeister-oder-schluesselfigur-fuer-eine-ganzheitliche/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/langfristiger-politischer-und-kohaerenter-wir-brauchen-einen-nationalen-friedensrat/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-zivilgesellschaft-in-der-krisenpraevention-und-friedensfoerderung/
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Crisis Prevention, which convenes representatives from civil society and academia, is currently 
“little more than an accessory,” complained Catherine Devaux (Amnesty International). If it 
were equipped with a budget and a stronger mandate, however, the board could become a key 
partner for the government. For instance, as was suggested during the debate, the board could 
commission its own studies or issue statements on broad strategic questions.

Participants argued that it was equally important for the government to work closely with 
civil society partners abroad. Close contacts with civil society partners can help actively 
generate knowledge about local society, facilitate learning from local partners, and better 
take into consideration their needs, interests and potentials. In principle, some participants 
stressed, it was important to be ready to talk to anyone who is willing to talk – whether they 
share Germany’s values or not. But one had to tread carefully: “Not every actor turns out to be 
trustworthy, even if they appeared so at first. For every interlocutor, it is necessary to consider 
their motives and interests,” explained Miriam Müller (Hamburg Institute for Social Research). 
The federal government and German civil society organizations had to put up the necessary time 
and money to review and select local civil society partners. Religious communities can also be 
important peacebuilders. In addition to classic civil society groups, private companies could not 
only be donors but also active partners with considerable political leverage.

A strong and widely shared demand was to find new ways to fund civil society, including smaller 
NGOs, in a more reliable way and over longer periods of time, as well as to design projects in 
a more long-term and flexible manner. “Political changes do not follow the calendar,” wrote 
Almut Wieland-Karimi (Center for International Peace Operations), for example. Existing ways 
to commit multi-year funding, particularly from the Foreign Office, “may be a small remedy, but 
they do not solve the problem. This is a matter for the next government.” To solve the problem 
would require statutory changes through the budget committee in parliament. 

EXCHANGE BETWEEN ACADEMIA AND POLICYMAKING

Think tank experts and university researchers contributed about one third of the blog posts and 
actively participated in almost every workshop, in stark contrast to the often-invoked silence 
between political science and foreign policy.  

However, many of these contributions revealed the interest to more critically debate mutual 
expectations and the added value of stronger exchange – both within academic circles as 
well as between academics and practitioners. Evidence-based policy advice can work only if 
academic findings and criticism is presented in a user-friendly way. The reverse is true as well: 

Companies have to make sure that 
human rights violations are not tacitly 
condoned. This is part of their human 
rights due diligence obligations.
Bärbel Kofler, 
SPD

Project implementation rules must 
ensure effective financial support in 
the context of restrictive laws and 
continuous digital surveillance.
Katrin Kinzelbach, 
Global Public Policy Institute

Peace and conflict researchers can only 
be a thorn in the side of policymakers if 
their research is relevant. And it will only 
be relevant if it generates knowledge 
and then presents that knowledge in 
a way that is useful for policymakers. 
Otherwise it will only be ignored.
Nicole Deitelhoff and Christopher Daase,
Peace Research Institute Frankfurt

http://www.peacelab2016.de/peacelab2016/debatte/menschenrechte/article/haltung-zeigen-mit-langfristiger-politikkohaerenz-menschenrechte-schuetzen-und-frieden-foerdern/
http://www.peacelab2016.de/peacelab2016/debatte/politikkohaerenz/article/eine-chance-fuer-mehr-zivile-mittel-politikkohaerenz-und-menschenrechte/
http://www.peacelab2016.de/peacelab2016/debatte/evaluierung/article/zivile-krisenpraevention-verbessern-der-beitrag-der-friedens-und-konfliktforschung/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/ausweg-oder-sackgasse-die-wachsende-verzahnung-von-humanitaerer-hilfe-und-friedensarbeit/
http://www.peacelab2016.de/peacelab2016/debatte/friedensforschung/article/strategischer-spezifischer-komplizierter-damit-instrumente-auch-so-wirken-wie-sie-sollen/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-zivilgesellschaft-in-der-krisenpraevention-und-friedensfoerderung/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/friedensfoerderung-die-expertise-religioeser-akteure-nutzen/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-leitbild-friedensgestaltung-in-den-neuen-leitlinien/
http://www.peacelab2016.de/peacelab2016/debatte/entwicklungszusammenarbeit/article/projektumsetzung-in-krisengebieten-herausforderungen-lernerfahrungen-perspektiven/
http://www.peacelab2016.de/peacelab2016/debatte/partner/article/its-the-prevention-stupid-bausteine-fuer-ein-besseres-deutsches-krisenengagement/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-zwischen-anspruch-und-wirklichkeit-wie-werden-politische-und-soziale-zielset/
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if politicians, parties and officials really wanted more targeted and evidence-based advice, they 
would have to adapt their routines such that even inconvenient insights stand a chance of being 
heard, argued Lars Brozus (German Institute for International and Security Affairs), for example. 
This may result in different formats that might make this exchange more productive for both 
sides, wrote Christoph Weller (University of Augsburg).

Academics and practitioners agreed that the demand for new insights by far exceeded not only the 
present supply but also the existing capacity of relevant academic disciplines and research insti-
tutions. To expand the German “peace architecture,” the German Foundation for Peace Research 
could be strengthened or new professorships for security policy established at universities.

A CULTURE OF EVALUATION AND LEARNING

“We must be cognizant of the personal qualities that we as outsiders, as international NGO repre-
sentatives, diplomats, and mediators, bring to building peace. We influence conflict dynamics. We 
need to look in the mirror, reflect on who we are and how our actions affect situations: then we 
can ask what it really takes to be effective peacebuilders ourselves.” With these words, Jonathan 
Cohen (Conciliation Resources) illustrated the consensus demand from the PeaceLab2016 debate 
for Germany to improve its evaluation practice and create a culture of learning. To do so would 
begin with professional knowledge management and comprehensive pre-deployment training. 
But it takes more than that: a real culture of learning would mean to honestly take stock of lessons 
(and best practices), and to subject the implementation and impact of various instruments to 
transparent evaluation.   

In designing evaluations, it is important not only to ensure high standards of quality but also to 
question widely shared myths. As many contributors argued, for example, ex-post evaluations are 
often less effective than “formative” evaluations accompanying the program cycle. By creating 
opportunities for timely intermediate assessments, they enable effective adaptation and ultimately 
higher impact. Donors would need to work more closely with implementing partners and invest 
more in data collection and analysis. While individual voices proposed an independent institution 
for strategic evaluation, others would be satisfied if evaluations were systematically planned and 
their findings discussed jointly between ministries.

However, several members of parliament argued that the fundamental decisions on German 
government action (or inaction) are taken in parliament. Thus, even the best evaluations would 
not relieve the members of their responsibility to weigh political decisions and to facilitate the 
learning process for society. 

Why not make an annual ‘Peace 
Review’ conference a fixture in the 

Berlin calendar?
Ulrich Schneckener, 

 German Foundation for Peace Research

In light of the mixed results, we need to 
ask ourselves more clearly under what 

conditions specific strategies can be 
successful, and under what conditions 

they cannot.
Ursula Schröder, 

Freie Universität Berlin

We need monitoring & evaluation that 
create continuous, evidence-based 

learning and feedback loops to guide 
implementation, inform shifts of 

strategy, and track progress toward the 
project’s goals, even as these goals may 

evolve. 
Andrew Blum,  

University of San Diego

http://www.peacelab2016.de/peacelab2016/debatte/friedensforschung/article/mehr-wissenschaft-fuer-bessere-politik-huerden-optionen-und-etwas-evidenz/
http://www.peacelab2016.de/peacelab2016/debatte/friedensforschung/article/krisenpraevention-bedarf-reflexiver-formen-der-aussenpolitikberatung/
http://www.peacelab2016.de/peacelab2016/debatte/friedensforschung/article/geduldige-zimmermannsarbeit-den-dialog-zwischen-friedensforschung-und-politik-produktiver-gestalten/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/a-new-agenda-for-peace-start-with-a-look-in-the-mirror/
http://www.peacelab2016.de/peacelab2016/debatte/friedensfoerderung/article/a-new-agenda-for-peace-start-with-a-look-in-the-mirror/
http://www.peacelab2016.de/peacelab2016/debatte/friedensforschung/article/mehr-wissenschaft-fuer-bessere-politik-huerden-optionen-und-etwas-evidenz/
http://www.peacelab2016.de/peacelab2016/debatte/early-action/article/krisenpraevention-weiter-denken/
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-leitbild-friedensgestaltung-in-den-neuen-leitlinien/
http://www.peacelab2016.de/peacelab2016/debatte/evaluierung/article/creating-fit-for-purpose-peacebuilding-evaluation-three-key-investments/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/zutaten-eines-erfolgreichen-ansatzes-ressortuebergreifender-wille-zum-handeln-lernen-und-durchhal/
http://www.peacelab2016.de/peacelab2016/debatte/leitbild/article/zutaten-eines-erfolgreichen-ansatzes-ressortuebergreifender-wille-zum-handeln-lernen-und-durchhal/
http://www.peacelab2016.de/peacelab2016/debatte/evaluierung/article/keine-angst-vor-evaluierungen/
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On 14 June 2017, after almost a year of “PeaceLab2016,” the German government adopted the 
new Guidelines “Preventing Crises, Resolving Conflicts, Building Peace.” Many of the demands 
from the PeaceLab2016 debate were included, others were not.

The many participants – politicians, activists, academics, practitioners – did not always agree 
on the best approach and the best tools to better and more effectively prevent crises, resolve 
conflicts, and promote peace. Despite the numerous workshops and articles, some questions 
remained unanswered: How exactly should the government deal with tradeoffs? Which compro-
mises are smart and acceptable, which are foul? How can academics and civil society better help 
the government to reach shared objectives? What risks and opportunities arise from the new 
digital technologies? The Guidelines have announced follow-up efforts in which at least some of 
these questions may be addressed.

As many PeaceLab2016 participants underlined, however, this will not be enough. Germany 
needs to have a strategic debate about peace and security: How much is Germany willing to pay 
for its international commitments? What is the logic behind the distribution of funds and the  
design of instruments between diplomacy, development, and defense? Such a strategy debate 
needs a greater audience than PeaceLab2016, which remained largely confined to the expert com-
munity. The government can contribute by explaining its own policy choices more. The Bundes-
tag could significantly elevate the topic, for example by holding a regular debate on Germany’s 
peace and security strategy.

To keep the debate alive and as lively as it has become, practitioners and experts from civil socie-
ty, academia, and implementing agencies alike will need to get better connected, speak more with 
policymakers, and provide policy recommendations to the right places. The new “Peace Review” 
conference, to be organized by the German Foundation for Peace Research and the Advisory 
Board on Civilian Crisis Prevention in early 2018, would be a good place to bring the next stage of 
the discussion to life. There is no end to taking “fresh looks” at crisis prevention.

So far, neither politicians nor academics 
have found good answers to these 
challenges.
Elisabeth Strohscheidt, 
MISEREOR

Strategic communication should no 
longer be treated as an accessory, but as 
a core element of foreign, security and 
development policy.
Sarah Brockmeier, 
Global Public Policy Institute

 Conclusion: Looking  
 Ahead on Crisis Prevention 
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http://diplo.de/guidelines
http://www.peacelab2016.de/peacelab2016/debatte/veranstaltung/article/veranstaltungsbericht-zivilgesellschaft-in-der-krisenpraevention-und-friedensfoerderung/
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by Tanja Gönner (GIZ)

“Business as usual” wird nicht reichen – Ein Plädoyer 
für die Stärkung internationaler Polizeieinsätze
by Annika Hansen (Center for International Peace Operations)
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 Overview of PeaceLab2016 
 Events 

Auftaktveranstaltung PeaceLab2016: Krisenpräven­
tion weiter denken
Foreign Office, Berlin, 5 July 2016  

Implementing the SDGs in Fragile Countries 
Working Group on Peace and Development (FriEnt) & Civil Society 
Platform for Peacebuilding and Statebuilding (CSPPS), Berlin,  
8 July 2016

Leitbild Friedensgestaltung in den neuen Leitlinien
The Prostestant Academies in Germany & Advisory Board for 
Civilian Crisis Prevention, Berlin, 6 September 2016

Agenda 2030, ziviles Krisenengagement und  
Friedensförderung
Federal Ministry for Economic Cooperation and Development 
(BMZ), Berlin, 8 September 2016

The ‘Technocracy Trap’ of State-Building – How to 
Improve the Effectiveness and Legitimacy of  
Security and Justice Sector Reforms
Collaborative Research Center (SFB) 700, Berlin, 14 September 2016

Pathways to just and sustainable peace: How can 
international actors support transitional justice 
processes?
Working Group on Peace and Development (FriEnt), Berlin,  
27 September 2016

Zivilgesellschaft als Akteur zur Prävention von 
Gewaltkonflikten und für Friedensförderung
Platform for Peaceful Conflict Management, Forum Menschen
rechte, Association of Development and Humanitarian Aid NGOs  
in Germany (VENRO) & Civil Peace Service Consortium, Berlin, 
 5 October 2016      

Deutschland in den Vereinten Nationen:  
Erwartungen – Möglichkeiten – Ziele
United Nations Association of Germany (DGVN) & German Atlantic 
Association (DAG), Berlin, 5 October 2016 

Youth in Conflict
Polis180, Berlin, 6 October 2016

Perspektiven des zivil-militärischen Krisen­
managements
Federal Ministry of Defence (BMVg) & Federal Academy for Securi-
ty Policy (BAKS), Berlin, 12 October 2016  

Stabilisation of (Post-)Conflict Zones: Perspectives 
of International Organizations & Implications for 
Germany 
Institute for Security Policy at Kiel University (ISPK) & Vesalius 
College, Brus-sels, 13 October 2016

Stabilization Instruments Revisited: Increasing the 
Likelihood  of Positive Impact
Center for International Peace Operations (ZIF), Berlin, 19 October 
2016

Preventing Crises, Preventing Atrocities: Lessons & 
Opportunities for Transatlantic Cooperation
Global Public Policy Institute (GPPi), Genocide Alert, Stanley Foun-
dation & US Holocaust Memorial Museum, Berlin, 20 October 2016

Early Warning – Early Action Dialogue on Lessons 
Learnt and Way Forward for the United Nations
Foreign Office & International Crisis Group, Berlin, 25 October 2016

Early Warning – Early Action Workshop on Missed 
Opportunities on Early Warning in Burundi and 
South Sudan 
Foreign Office, Global Public Policy Institute (GPPi) & Foresight 
Intelligence, Berlin, 26 October 2016  

Krisenprävention und Rüstungslieferungen – Passt 
das zusammen?
Academic Association for Security Studies (BSH), Heidelberg,  
27 October 2016

Friedens- und Konfliktforschung im Dialog
German Foundation for Peace Research (DSF) & Advisory Board 
for Civilian Crisis Prevention, Berlin, 8 November 2016

The Future of EU crisis management: What  
expectations for Germany? 
Friedrich-Ebert-Foundation (EU office), Brussels, 11 November 2016

Machtteilung in Nachkriegs- und Nachkrisengesell­
schaften
German Institute of Global and Area Studies (GIGA) & Institute for 
Peace Re-search and Security Policy at the University of Hamburg 
(IFSH), Hamburg, 16 November 2016

Zwischen Anspruch und Wirklichkeit: wie werden 
politische und soziale Zielsetzungen in Krisen­
gebieten umgesetzt?
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), 
Welthungerhilfe (WHH), Help – Hilfe zur Selbsthilfe & KfW Group, 
Berlin, 17 November 2016  

Eckpunkte deutscher Friedensmediation und 
Mediationsupport 
Center for International Peace Operations (ZIF), Berlin, 22 No-
vember 2016 

Fachgespräch Leitlinien Krisenengagement und 
Friedensförderung
Federation of German Industries (BDI), Berlin, 22 November 2016  

Youth, Peace & Security: Junge Menschen in der 
Krisenprävention
Global Public Policy Institute (GPPi), Bonn, 26 November 2016  

How Germany can prevent the next refugee crisis 
Körber Foundation, Foreign Office & Global Public Policy Institute 
(GPPi), Ber-lin, 29 November 2016  

Leitlinien Konfliktprävention / Friedensförderung
Hamburg Institute for Social Research, Hamburg, 5 December 2016

Enhancing Women’s Leadership for Sustainable 
Peace in Fragile Contexts in the MENA Region
Federal Ministry for Economic Cooperation and Development 
(BMZ) & UN Women, Berlin, 13 December 2016  

Irak nach ISIS – Lehren für Krisenengagement und 
Stabilisierung
Konrad-Adenauer-Foundation (KAS), Berlin, 14 December 2016
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