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Note: We assume a temporal bias in the publicly available data as well as in recall 
information received from agencies. This bias probably leads to an overemphasis on 
more recent projects as opposed to older projects. 

The 69 projects implemented in Mali and/or Niger have been classified as either more 
border security- and control-oriented or as protection-oriented, addressing needs of 
people on the move. Following a description of activities, the programs are categorized 
according to keywords as well as by the emphasis expressed by the implementing 
actors themselves. Hence, activities mainly depicted as concentrating on the strategy 
of security forces, optimization of systems and processes, support of reform processes 
and coordination at the border, enhancing technical knowledge, infrastructure and 
resources for border security and control, etc. are delineated as “Security & Control.” 
On the other hand, projects that entail activities emphasizing the protection or 
involvement of certain groups of people on the move, the protection of the (human) 
rights of migrants, the sensitization about risks and dangers for migrants, or specifically 
being inclusive of different interests and enhancing assistance to stranded migrants or 
naming people on the move as beneficiaries are categorized as “Protection.”1 Out of the 
69 projects, the majority (47 projects, 68%) are centered on activities for border security 
and control. About a sixth of the projects (11 projects, 16%) emphasize protection for 
people on the move. Occasionally, projects include both security and control as well 
as protection measures (9 projects, 13%). A few of the projects cannot be categorized 
unambiguously due to a lack of data (2 projects, 3%, see chart below).

Countries

Niger: NER, Mali: MLI. Furthermore: Algeria: DZA, Benin: BEN, Burkina Faso: 
BFA, Cameroon: CMR, Cape Verde: CPV, Chad: TCD, Côte d’Ivoire: CIV, Egypt: EGY, 
Gambia: GMB, Ghana: GHA, Guinea: GIN, Guinea-Bissau: GNB, Liberia: LBR, Libya: 
LBY, Mauritania: MRT, Morocco: MAR, Nigeria: NGA, Senegal: SEN, Sierra-Leone: 
SLE, Togo: TGO, Tunisia: TUN, G5: BFA, MLI, MRT, NER, TCD

1	 The categorization originates from the interpretation of available information on the project descriptions 
by the implementing actors or donors themselves. However, this approach might not be methodically 
controlled and draw inter-subjectively reproducible conclusions. This is also due to the temporal bias of 
publicly available data mentioned above.

Annex 2: Mapping Results
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Mapping Results
Projects including both Niger and Mali

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €)2 Project 
Emphasis

African Union Support to the African Union 
Border Programme

2008-2018 Lead executive agency: African 
Union Commission (AUC), 
Peace and Security Department 
(PSD); Regional Economic 
Communities; National 
ministries for border issues; 
National border commissions

GIZ is assisting with the 
implementation of the Border 
Programme across the 
continent, and at regional, 
national and local levels.

(Commissioned by 
German Federal 
Foreign Office)

37,200,000.00 Security & 
Control

BFA, MAL, NER Strengthening Democratic 
Control and Oversight of the
Security Sector In the Sahel 
Region

01/07/14 –
01/12/16

National Democratic Institute 
(NDI) and Center for Democratic 
Control of the Armed Forces 
(DCAF)

Denmark No data Security & 
Control

MAL, MRT, NER, Contre Terrorisme Sahel Project 
(CT Sahel)

2011 – 2015 CIVIPOL, FIIAPP, OCAM, AEI; 
Managed by DG DEVCO

EU (IcSP) 8,700,000.00 Security & 
Control

BFA, MAL, MRT, 
NER, TCD

Appui à la coopération régionale 
des pays du G5 Sahel et au 
Collège Sahélien de Sécurité 
(T05-EUTF-SAH-REG-01)

No data (adopted 
06/06/2016, 24 
months-period of 
implementation)

G5 EU 7,000,000.00 Security & 
Control

~ 40 countries Support to Africa-EU MMD 
(Migration and Mobility 
Dialogue). Incl. Setting up of 
a facility to support African 
countries, regions and 
institutions 

No data No data EU (DCI) 18,500,000.00 Security & 
Control

EGY, MAL, MAR, 
NER (plus countries 
in Asia, Eastern 
Europe and Latin 
America)

Global action to prevent and 
address trafficking in persons 
and the smuggling of migrants 
2015-2019

2015 – 2019 EU, UNODC, IOM, UNICEF EU and UNODC 10,000,000.00 Security & 
Control and 
Protection

~ 40 countries ACP-EU Migration Action No data IOM EU (EDF) 9,700,000.00 Security & 
Control

BFA, MAL, MRT, 
NER, SEN, TCD

Rapid Action Groups - 
Monitoring and Intervention in 
the Sahel (GAR-SI SAHEL)

No data (adopted 
13/06/2016, 
total duration 46 
months)

Fundación Internacional y para 
Iberoamérica de Administración 
y Políticas Públicas (FIIAPP, 
Spain); Consortium of Member 
States (France, Italy, Portugal)

EU (EUTF) 41,600,000.00 Security & 
Control

MAL, MRT, NER, 
SEN

Thematic Programme for 
Migration and Asylum (DCI-
MIGR 2010/224-349)

01/03/11 –
03/03/13

Jefatura Fiscal y Fronteras de la 
Guardia Civil (Spain)

EU (1.952.200€ 
support); No data 
on the rest

2,440,000.00 Security & 
Control

BFA, MAL, NER Appui à la coopération 
transfrontalière au Sahel 
(ACTS)

No data; ongoing No data France (Fonds 
de Solidarité 
Prioritaire FSP)

752,000,000 
(2010-2013)

Security & 
Control

BFA, MAL, NER Border Security and 
Management in the Sahel

Since 01/02/14; 
ongoing

DRC-DDG Denmark, UK, 
Netherlands, USA

No data Security & 
Control

2	 All budgets indicated in a different currency than EUR were converted using the official exchange rate of 
September 13, 2017.
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Mapping Results
Projects including both Niger and Mali

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €)2 Project 
Emphasis

BFA, MAL, MRT, 
NER

Enhancing Security in the Sahel April 2015 –
March 2016

IOM Japan No data Security & 
Control

BFA, MAL, MRT, 
NER

Coordinated Border 
Management in Niger, Mali, 
Mauritania and Burkina Faso 
and Immigration and border 
Management in Niger

01/04/15 –
01/03/16

IOM Japan 2,523,270.00 Security & 
Control

BFA, MAL, MRT, 
NER, TCD

Border Management & Border 
Communities in the Sahel

March 2015 – 
March 2016

UNDP Japan 3,196,142.00 Security & 
Control and 
Protection

BFA, MAL, NER,
NGA, SEN

Border Security Management 
Course

On hold due to 
funding

Kofi Annan International 
Peacekeeping Training Center

Japan, UNDP No data Security & 
Control

BEN, BFA, CIV, GHA, 
MAL, NER,
NGA, TGO

Border management focus of 
INTERPOL training in West 
Africa

23/05/16 –
03/06/16

 INTERPOL No data No data Security & 
Control

~ 15 countries Training Course on 
International Migration Law for 
the Representatives of CEN-SAD 
Countries

01/12/08 –
28/02/09

IOM No data 90,566.89 Security & 
Control

BFA, MAL, NER Strengthening ECOWAS 
Capacities on Population 
Displacement Management

01/08/15 –
31/07/16

IOM No data 84,109.00 Security & 
Control

~ 10 countries Migration Profiles in Selected 
Countries in West and Central 
Africa: A Tool for Strategic 
Policy Development

01/10/09 –
31/01/10

MRF Dakar, Research 
Division in Headquarters, EC, 
Switzerland and Belgium

No data 126,163.5 Security & 
Control

~ 10 countries Security sector reform projects 
and technical assistance 
through consultancy services 
and training in preventing and 
tackling irregular migration, 
terrorism and organized crime

No data No data Spain 330,000.00 Security & 
Control

West Africa Protecting and creating 
prospects for children and young 
migrants in difficulty

06/01/12 –
30/11/17 (SDC has 
been a supporter 
since 2010)

SDC Switzerland 7,746,823.20 Protection

MAL, NER, SEN + G5 
and ECOWAS

Strengthening the capacities of 
West African states to develop 
a human rights-based response 
to smuggling of migrants and 
to effectively respond to human 
rights violations related to 
irregular migration

No data, 2 years 
proposed project 
implementation 
period

UNODC/ OHCHR The Netherlands 2,000,000.00 Security & 
Control and 
Protection

BFA, DZA, MAL, 
MAR, MRT, NER, 
NGA, SEN, TCD, TUN

Counterterrorism Capacity 
Building Program (CTCBP): 
Strengthening Travel Document 
Security and Identification 
Management in the Sahel Region

December 2013 – 
March 2015

International Civil Aviation 
Organization (ICAO)

Canada 515,775.00 Security & 
Control
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Mapping Results
Projects including both Niger and Mali

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €)2 Project 
Emphasis

BFA, MAL, MRT, 
NER, NGA, SEN

Enhancing the capacity of West 
African Law Enforcement to 
Prevent Human Smuggling 
through training and 
Connectivity to INTERPOL 
Systems

25/03/14 –
15/05/15

Canada Canada 809,422.90 Security & 
Control

BFA, MAL, NER, 
NGA, SEN

ECOWAS Cross Border 
Initiatives Programme

No data ECOWAS No data No data Protection

ECOWAS, MRT FMM West Africa (Support for 
Free Movement of Persons and 
migration in West Africa)

01/06/13 –
28/02/18

IOM, ECOWAS Commission, 
ICMPD, ILO

EU 26,000,000.00 Protection

BFA, MAL, MRT, 
NER, NGA, TCD

Building capacities and reducing 
vulnerabilities for mobile and 
host populations

TBD (not yet 
active)

IOM No data No data Protection

BFA, MAL, NER, 
NGA, SEN

ECOWAS–Spain Migration 
Project

Launched in 2014 Spain No data No data No data

MAL, NER Increase Interdiction on Sahel 
Borders

05/07/05 - 
FY2017

UNODC No data 3,469,496.25 Security & 
Control

MAL, NER Regional Cross Border 
Management Course

04/05/15 –
08/05/15

US Department of State No data No data Security & 
Control and 
Protection

~ 20 countries Support to the African Union 
Border Programme (AUBP)

2008-2018 African Union Commission 
(AUC), Peace and Security 
Department (PSD), assisted 
by GIZ

German Federal 
Foreign Office

10,400,000 
(2016-2018), 
37,200,000 in 
total

Security & 
Control

Mapping Results
Projects in Mali

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €) Project 
Emphasis

BFA, GAB, MAL, 
MRT, SEN

Addressing Document Fraud 
in Burkina Faso, Gabon, Mali, 
Mauritania and Senegal

15/07/11 –  
15/04/12

IOM Co-financed by 
ICMPD and France

126,163.50 Security & 
Control

~ 20 countries MIEUX III 2016 – 2019 ICMPD EU 8,000,000.00 Security & 
Control

MAL, MRT Trainings for law enforcement 
officers dealing with border 
security, support the 
enhancement of ability to 
analyze and collect information/
intelligence

No data IOM Japan  2,556,913.60 Security & 
Control

GIN, GMB, GNB, LBR, 
MAL, SEN, SLE

Training to strengthen border 
management in West Africa

18/04/16 – 
29/04/16

INTERPOL No data No data Security & 
Control

BFA, CIV, GIN, MAL, 
SEN

Counter Trafficking Capacity 
Building, Cooperation and 
Networking in West Africa

No data, total 
duration 12 
months

IOM No data 168,218.00 Security & 
Control
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Mapping Results
Projects in Mali

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €) Project 
Emphasis

GHA, MAL Enhancing the Capacity of 
Migration Management in North 
Western Africa

31/03/11 – 
31/12/11

IOM No data 28,186.61 Security & 
Control

MAL, MRT Renforcer la Gestion Conjointe 
des Frontières entre le Mali et la 
Mauritanie

No data, total 
duration 12 
months

IOM No data 168,218.00 Security & 
Control

MAL, MRT Enhancing the collective 
capacity for managing 
borders and protecting border 
communities between Mali and 
Mauritania

01/03/15 – 
01/02/17

IOM Japan 2,523,270.00 Security & 
Control

MAL, MRT Migratory Flow Management No data Spain No data No data No data

MAL Strengthening Labour Migration 
in Mali

01/03/10 – 
31/03/11

IOM No data 77,380.28 Security & 
Control

MAL Support Malian National and 
Local Institutions in Managing 
Environmental Migration 
within the Framework of 
their Strategy for Reducing 
Vulnerability to Climatic 
Changes

01/07/11 – 
30/09/16

IOM No data 126,163.50 Protection

MAL Workshop on Displacement 
Management in Emergency 
Situations in Mali

11/07/16 – 
15/07/16

IOM IOM Development 
Fund

No data Security & 
Control

MAL Strengthening the Knowledge 
Base to Better Protect and 
Assist Migrants in a Situation of 
Vulnerability in Mali

01/10/16 – 
30/09/17

IOM No data 168,218.00 Security & 
Control

MAL Setting Standards on Protection 
and Assistance to Vulnerable 
Migrants in Support of the 
Global Action to Prevent and 
Address Trafficking in Persons 
and the Smuggling of Migrants

01/10/16 – 
30/09/18

IOM No data 42,054.50 Security & 
Control

MAL Renforcement de la gestion et de 
la gouvernance des migrations 
et le retour et la réintégration 
durable au Mali

Date of adoption 
12/14/2016, 
total duration 36 
months

IOM/AECID EU (European 
Union Emergency 
Trust Fund for 
stability and 
addressing root 
causes of irregular 
migration and 
displaced persons 
in Africa)

15,000,000.00 Protection

MAL Border Security in the Sahel: 
Building a Regional Platform for 
Dialogue and Action

01/04/15 – 
31/03/16

UK UK Conflict 
Security and 
Stability Fund

272,170.50 Security & 
Control and 
Protection

MAL Programme of support for 
enhanced security in the Mopti 
and Gao regions and for the 
management of border areas 
(PARSEC Mopti-Gao)

01/03/17 – 
01/03/20

Expertise France EU (EUTF) 29,000,000.00 Security & 
Control
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Mapping Results
Projects in Niger

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €) Project 
Emphasis

NER, TGO Enhancing the Protection of 
Stranded Migrants in West 
Africa: a Study in Niger and Togo

01/10/12 – 
31/07/13

IOM No data 84,109.00 Protection

NER, TCD Community engagement on 
border management mechanism 
in Niger- Flintlock 2017

23/09/16 – 
23/09/17

IOM; partnerships with DS/ATA 
and SOCAFRICA

USG: DOS 832,679.10 Security & 
Control

DZA, EGY, LBY, MRT, 
MAR, NER, TUN

RDPP North Africa Programme No data No data EU (ENI): 
3.000.000€; 
EU (AMIF): 
17.500.000€; 
EU (EUTF): 
10.000.000€

30,500,000.00 Security & 
Control and 
Protection

NER EUCAP Sahel Niger 08/08/12 – 
15/07/16

EU 17,770,000.00 Security & 
Control

NER Migration EU Expertise Ongoing as of 
October 2016

EU; implementing partner 
ICMPD

Security & 
Control

NER Support for justice and security 
in Niger to fight organised 
crime, smuggling and Human 
Trafficking (AJUSEN)

Adopted 
06/13/2016, 
total duration 60 
months

French Development Agency, 
Civipol

EU 30,000,000.00 Security & 
Control

NER Police programme Africa 
– supporting police reform 
processes in Niger

2013 – 2018 GIZ AA No data Security & 
Control

NER Programme to support local 
development and governance for 
better management of migratory 
flows

No data GIZ EU 25,000,000.00 Security & 
Control

NER Support to the Inter-Ministerial 
Committee on Migration to 
Develop the National Strategy to 
Counter Irregular Migration

June 2016; 
ongoing

ICMPD EU 131,000.00 Security & 
Control

NER Secure borders in Northern 
Niger

No data IOM CTCBP (Canada) 206,310.00 Security & 
Control

NER Security Diffa Niger Project 
(SEDINI)

No data, total 
duration 18 
months

IOM EU (CPSI) 3,000,000.00 
(SEDENI + 
AGAMI)

Security & 
Control and 
Protection

NER Agadez Migration Project 
(AGAMI)

No data, total 
duration 12 
months

IOM EU (CPSI) see above 
(SEDENI + 
AGAMI)

Protection

NER Response Mechanism and 
Resources for Migrants 
(MRRM) Phase II

01/10/16 – 
01/10/19

IOM EU (EUTF) 7,000,000.00 Security & 
Control

NER Renforcement de la gestion et de 
la gouvernance des migrations 
et le retour durable au Niger 
(Sustainable Return from Niger 
– SURENI)

Adopted 
14/12/2016, 
total duration 36 
months

IOM EU (EUTF) 15,000,000.00 Security & 
Control and 
Protection
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Mapping Results
Projects in Niger

Countries/Organization Project Title Period
of Time

Implementing Actor Donor Budget (in €) Project 
Emphasis

NER Support to the development 
and to local governance for 
a better management of 
migratory flows. Titre français: 
Renforcement de la gestion 
durable des conséquences des 
flux migratoires

No data No data EU (EUTF) 25,000,000.00 Protection

NER Création d’une équipe 
conjointe d’investigation pour 
la lutte contre l’immigration 
irrégulière, le trafic et la traite 
des êtres humains. English 
title : Action to set up a Joint 
Investigation Team

No data No data EU (EUTF) 6,000,000.00 Security & 
Control

NER MRRM I (AGADEZ 
MIGRATION -"AGAMI")

No data No data EU (IcSP) 1,730,000.00 Protection

NER Setting up a joint investigation 
team to combat irregular 
immigration, human trafficking 
and people smuggling

Adopted 
18/04/2016, 
total duration 36 
months

PAGODA with Fundación 
Internacional y para 
Iberoamérica de Administración 
y Políticas Públicas

EU (European 
Union Emergency 
Trust Fund for 
stability and 
addressing root 
causes of irregular 
migration and 
displaced persons 
in Africa)

6,000,000.00 Security & 
Control

NER Document fraud and human 
trafficking training

October 2014; 
ongoing

Spain Security & 
Control and 
Protection

NER Access to status determination 
procedures, reception 
conditions and assistance to 
asylum seekers in Niger

No data UNHCR Italy 2,093,338.00 Protection

NER Offered Border Security training No data USG: DOS NADR/ATA No data Security & 
Control


